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Product Supply: Set Up Italia
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Stabilimento di Pescara: Produzione

» 21 linee di produzione

» 650 dipendenti

» 90 carichi/giorno spediti dal Distribution Center
» Casse prodotte/anno: 35.000.000

LINES = 5

Reparto Assorbenti Reparto Pannolini e Salviettine Reparto Ausili per incontinenza
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Lean Manufacturing: Fater Current Strategy
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Lean Manufacturing: Fater Capability Journey

FATER 14.0 ENABLING i4.0 SKILLS New job profiles for most
TECHNOLOGIES (Enabling people
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Fater Supply Chain of the Future
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Fater Supply Chain of the Future

Simplification & New Technologies

Synchronization & New Capabilities
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Fater Lean Manufacturing

Key Learnings:
1. Convinzione (bisogna crederci!!!)
2. Competenza & Curiosita
3. Coinvolgimento

4. Costanza
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